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The ILC serves as the campus hub for leadership education. With a strong partnership between academic and student affairs, we provide
a unique series of academic and co-curricular opportunities which develop more prepared leaders to tackle the challenges of a global
society.

At the Illinois Leadership Center we:
•
•
•

Make a difference. Students who participate at the ILC are more likely to volunteer, study abroad, commit to research, and take on leadership positions than their peers.
Are educators. Students who attend our programs show greater gains in cognitive complexity and connecting across diversity than their peers.
Build leaders. 95% of students who attend our programs say the experience helped them to become a better leader.

Simply put, what we do at the Illinois Leadership Center matters.

Source: Assessing Outcomes: Results of an Illinois Leadership® Education, 2012
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ABOUT THE
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J

ohn F. Kennedy once famously stated, “Leadership and learning are indispensable to each other.” First opening our doors in 2002,
the Illinois Leadership Center integrates leadership and learning together by studying and teaching the skills for effective leadership
relevant to the 21st Century.

At Illinois, our work is guided by a few overarching principles. We believe leaders need to ask, “Why?” just as often as they ask, “What?” and “How?”
Leadership, at its essence, is about working with others to create positive change, and therefore must be based in a service-focused and ethical
foundation. The Illinois Leadership Center Philosophy of Leadership reflects this, stating:
At the University of Illinois at Urbana-Champaign, we believe that all students can exercise leadership. Leadership does not require formal authority or position and can be practiced by anyone interested in making a contribution and influencing a more positive future. Leadership is a process of
mutual influence directed at achieving purposeful results. The development of leadership begins with personal initiative and awareness — understanding one’s passions, motivations, strengths, limits, and personal values.
The process of self-discovery is ongoing, and the pursuit of leadership requires perseverance and a commitment to perpetual learning. Building trusting relationships is essential for the work of leadership. Leadership never happens alone. By incorporating the diverse skills and viewpoints
of others, individuals are empowered and group energy is mobilized to pursue collective goals. The practice of effective leadership is ethical and
includes a responsibility for the rights and welfare of those inside and outside of the group.
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All students at the University of Illinois are able to attend Illinois Leadership Center programming free of charge, thanks to the contributions of our
individual donors and corporate partners.

THE SKILLS THE ILLINOIS LEADERSHIP® CENTER TEACHES
The Illinois Leadership Center teaches leadership from a skills-development model, and focuses on four main areas of leadership skill development.
Each area contains specific skills and attributes essential to exercising leadership in any environment. These skills are listed below:

SELF-DEVELOPMENT
Developing perspectives, insight, and understanding about ourselves is crucial to leadership development. We provide structure and ideas to help
develop skills related to getting the most out of oneself. Self-development has two main dimensions: self-awareness and self-management.

INTERPERSONAL DEVELOPMENT
Interpersonal skills help build better relationships with everyone a person interacts with. The Illinois Leadership Center programs can help someone
communicate more effectively, be a better team player, and understand the importance of ethical practices. Interpersonal development has four
main dimensions: relationship building, communication skills, ethical practices, and team development.

ORGANIZATIONAL AND GROUP DEVELOPMENT
The Illinois Leadership Center is committed to providing opportunities that encourage development of skills that will make someone a better group
member, organizational participant, or employee. Organizational and group development has four main dimensions: leading change, project and
program effectiveness, systems thinking, and community building.

TRANSITIONAL DEVELOPMENT
Transitions happen continuously throughout our lives: graduating from college, getting a job, building a career, getting involved in clubs, organizations, and civic groups. Discovering new places, people, and ideas. Sustaining leadership is the main dimension of transitional leadership.
In the remaining pages of this booklet, you will read stories of students who have directly benefited from the programs and services the Illinois
Leadership Center offers, highlighting the life changing impact it has had on them.
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THE LEADERSHIP CERTIFICATE PROGRAM
The Leadership Certificate is a multi-semester program designed to provide students with a customized experience to help develop leadership skills in a way that integrates leadership education, reflection, and experience.
Certificate students are matched with a Leadership Coach to partner with during the program and create a Leadership Portfolio documenting their leadership growth upon completion. As part of the Certificate Program, students
complete academic coursework in leadership studies, participate in leadership programs, and engage in multiple
extracurricular experiences.
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Students who earned a Leadership Certificate scored higher on
assessments of leadership skills, leadership efficacy, cognitive
complexity, and skill at creating positive change.
Source: Assessing Outcomes: Results of an Illinois Leadership® Education, 2012

8

8

On average 75 students complete the certificate each year, with approximately 350 students enrolled. For one
student to complete the Leadership Certificate Program, it costs approximately $500.

LEADERSHIP CERTIFICATE COMPLETER
Yan (Janice) Jia
HOMETOWN: Shenzen, China
MAJOR: Finance and Actuarial Science
Why did you first enroll in the Leadership Certificate Program?

I attended an i-program (integrity) my freshman year after reading a poster in my dorm, and I loved it. As an international student, this concept of
“leadership” was quite new and attractive to me, so I was eager to join the Leadership Certificate Program to get involved more, and to learn and
practice leadership skills better.

What was most valuable in participating in the Leadership Certificate Program?

The program as a whole was truly valuable to me, because it tracked my growth in leadership studies and practices. Among those, the most valuable part was the work with my leadership coach, Demetrius. To me, Demetrius acted as more than a coach; he was a mentor to me since my
freshman year. When I had no idea how to get involved, he walked me through step by step, introducing and recommending opportunities that fit
me best; when I needed help in transferring to the College of Business, he gave me suggestions on my application essay and guided me in making
my first resume. Whenever I was unsure of whether I could do something, he was always there to tell me “Janice you can do this!” I wouldn’t have
gained so much from the program without Demetrius.

What have you learned about your leadership style through the Certificate Program?

I learned that my biggest strength in my leadership style is communication. I enjoy talking to my teammates to deliver my ideas, and I love to hear
and understand the thoughts, feelings, and concerns of others. I frequently get feedback from others and make effort for improvement.

How do you see the Leadership Certificate impacting your long term goals?

Through the Certificate Program, I have not only learned new leadership skills, but also developed my unique leadership style, in which
I understand my strengths and areas for improvement. Therefore, I intend to use my strengths long term to bring positive change to my
workplace and my daily life.
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LEADERSHAPE

®

Guided by the doctrine of ‘lead with integrity, disregard the impossible,’ LeaderShape aims to teach participants how
to lead with integrity. In a six day overnight experience, students create a vision for change focused on their organizations and an action plan designed to assist them in effectively implementing their vision and goals. LeaderShape is
a nationally recognized leadership development program that takes place at colleges around the world every year.
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“LeaderShape has truly changed the way I look at the world,
and more importantly, the way I evaluate and challenge myself.
Thank you for giving me a healthy disregard for the impossible.”
— Past Participant
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This program is held once a year with 60 students attending. For one student to attend LeaderShape it costs
approximately $1000.

LEADERSHAPE ATTENDEE
®

Alex Lake
HOMETOWN: Rochester, IL
MAJOR: Agriculture and Consumer Economics concentrating in Agribusiness Markets and Management
Describe the LeaderShape experience:

LeaderShape has been the best decision of my college experience. LeaderShape served as a capstone to my involvement with the Illinois Leadership Center’s i-Programs, Certificate Program, and Minor in Leadership Studies. It encompassed several different topics through a variety of teaching methods instilling the message of “The power of one, the value of all” throughout the week. Coming into this week long retreat I was nervous, not
knowing what to expect. I have generally considered myself to be an introvert for most of my life, but this experience at LeaderShape has helped me
become more outgoing and vulnerable in appropriate situations.   LeaderShape is a once in a lifetime opportunity that I would not trade for anything.

What made that experience so impactful?

LeaderShape opened up my eyes to new perspectives and inspired me to reevaluate how I react and respond to others. Being able to be acquainted with a group of diverse students and facilitators from different demographics has truly shown me how collaboration should work.   What
I found amazing was how much I learned from the 60 peers around me in a short week. We came in as strangers and left with the feeling of a
close-knit community.

Students focus on something they want to change in society at LeaderShape, what was the change item you worked
on while there?
My change item targeted elementary schools and the health of students in order to reduce childhood obesity. After talking to some of my peers at
LeaderShape who were involved in elementary education around the Champaign-Urbana area, I decided to aim my initiative towards educating
children about the importance of a healthy diet along with exercising daily.

How has LeaderShape still impacted you now, post program?
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Though the program has ended, I still stay in touch with many of my friends I made during our week long journey together. I have used several
tactics I learned in my classes and everyday interaction with others. This week long conference has provided me with a lifetime’s worth of leadership knowledge and life skills. I feel I will have a competitive advantage in the professional world over those who have not attended LeaderShape.

10

I-PROGRAMS
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I-Programs are day long leadership institutes that teach specific skill areas. Working in groups of about ten (eight
other students and a facilitator), students learn about leadership through activities, reflection, and lecture. The five
different i-Programs and their respective topic are as follows:
• Insight: Self-awareness
• Intersect: Teamwork
• Integrity: Ethical decision making
• Ignite: Change management
• Imprint: Managing transition
These programs occur 12-15 times a year and cost approximately $100 for a student to attend. Approximately 90
students attend each program.
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Students who attended i-Programs scored higher in leadership
skills on the Socially Responsible Leadership Scale, than their
non i-Program attending peers.
Source: Assessing Outcomes: Results of an Illinois Leadership® Education, 2012

I-PROGRAM ATTENDEE
Nina Youssefnia
HOMETOWN: Naperville, Illinois
MAJOR: Molecular and Cellular Biology (Minors in Spanish and Leadership Studies)
How many i-Programs have you attended?

All of them! I attended my first i-Program the summer before my freshman year of college - the summer Intersect Program the ILC offers to incoming
freshman on campus. From there I was absolutely hooked! By the end of my sophomore year I completed all the programs, including LeaderShape,
and eventually went on to serve as a small group facilitator for the Intersect program my junior year.

Why do you keep coming back?

There is something infectious about the ILC and everyone involved with it. Being around the center in all that they do…from the programs to
workshops to resources they offer to students… (the ILC) has this ability to invigorate people about life, myself included. Not only do you leave an
i-Program or ILC event charged and ready to take on any challenge, the ILC is filled with people that will not only spark that idea but they will also
help you along the journey. I guess for me I get frustrated sometimes with how often life tells you “no,” but I’ve found solace in the ILC as the one
place where people will say “yes, go for it” (and help you make that happen). It’s the people, the environment, and the philosophy of leadership that
keep me connected and wanting to come back to the ILC.

What have been some of the key takeaways in participating in the i-Programs?

From each program I’ve not only gained a new knowledge base from the particular curriculum, but I also gathered new perspectives from the other
participants I get to interact with. I think one of the main takeaways I’ve gotten is that everyone sees things differently. Leadership starts from within,
but works in the context of a group so one must be conscious of their interactions with others, as you never know who will be an important stakeholder along your journey. I’ve learned that leadership is a process and although it is the times of change that can be most difficult, it is learning to
manage those transitions that can be most empowering in the long run. After attending each of the i-Programs I feel like I have been equipped with
a leadership tool belt that has prepped me for my journey ahead.

How do you see yourself differently as a leader after attending the i-Programs?
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After attending the i-Programs, I see myself as a well-rounded, conscientious leader. I am more aware of myself and my leadership styles, while
gaining the perspective from how my styles can differ from others. So many people are quick to think of leadership as something that is positional,
but it is through the i-Programs that you learn it is so much more than that; it is truly a process that takes dedication and personal work.
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ILLINOIS LEADERSHIP CENTER WORKSHOPS
The Illinois Leadership Center currently offers two workshops: Alumni Leadership Workshops and StrengthsQuest™
workshops. Alumni Leadership Workshops feature Illinois alumni who share life experiences, offer advice, and provide perspectives on a variety of leadership topics. StrengthsQuest workshops utilize the Clifton StrengthsFinder Assessment to help students become more effective leaders by understanding their natural talents and how to leverage
those into areas of strength.
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Since the Illinois Leadership Center began offering StrengthsQuest,
over 7000 students have completed the assessment, enhancing their
knowledge of their own personal leadership style.
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For a group of 30 students to attend a workshop, it costs approximately $330. Approximately 100 workshops reaching
3,000 students are performed each year.

WORKSHOP ATTENDEE
Jason Jackson
HOMETOWN: Champaign, Illinois
MAJOR: Master of Business Administration

What did you learn about yourself by attending an Illinois Leadership Center workshop?

During the workshop I was able to receive a more laser-like view of my strengths and why I tick the way I do. Before the workshop, I had
a general knowledge of my strengths, but the assessment was great in providing a greater explanation for me as well as information on
how I could improve my strengths. For me however, the dissemination of how to better leverage our strengths for greater impact during the
workshop presentation is when the results really came to life for me.

How have you applied those lessons learned to your day to day life?

After learning the necessity of operating out of a place of strength for maximum impact, I met with the president of my company along with
my team in my department in order to realign each of our job descriptions to better fit our strengths based upon the StrengthFinders exam
and the principles we learned in the workshop. Everyone is much happier and much more productive as a result.

How has learning about your strengths helped you to become a better leader?

Its help me to be much more authentic about my weaknesses which is freeing. That way I am able to empower others around me who are
strong in the areas where I am weak and vice versa. It has made me a much better collaborator and leader!
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THE MINOR IN LEADERSHIP STUDIES
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80% of U.S. citizens feel that our society needs more effective
leadership in business, politics, and local communities, affirming
the need for formal academic instruction in leadership, like in the
Minor in Leadership Studies.

Source: Assessing Outcomes: Results of an Illinois Leadership® Education, 2012
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The Minor in Leadership Studies provides an undergraduate student in any field of study with formal instruction in
the study of the theory of leadership and its practice. This minor is administered academically by the College of
Agricultural, Consumer and Environmental Sciences.

MINOR IN LEADERSHIP STUDIES
Melissa Brottman
HOMETOWN: Northbrook, Illinois
MAJOR: Speech and Hearing Science
What inspired you to enroll in the Minor in Leadership Studies?

I was inspired to enroll in the minor through the classes for my leadership certificate. I took my first leadership course and fell in love with how interactive and
relatable the classes were to my everyday life. I immediately went to my counselor to find out how to minor in Leadership Studies.

What have been the key takeaways for you in studying leadership in an academic setting?

Until you start studying leadership in an academic setting, you are truly unaware of the importance it has on academic life through positive peer relationships
in the classroom and increasing networking skills across campus. When it comes to positive peer relationships in the classroom, the minor helped educate
me on how to effectively and properly work with my peers in a group setting. When you know how to interact with your peers in an academic setting it makes
group projects and classroom lectures run more efficiently and effectively. But the most amazing part of the minor is increasing your network across campus.
The leadership minor is so unique in the sense that it appeals to a large range of majors across campus. I loved working with other students across campus
that have a totally different academic life than me. You gain different insights and perspectives that helps to enrich your education about life and leadership.

How has what you learned in the minor translated to leading in your personal life?

In all of the classes we learn extremely valuable information regarding different theories, group work, conflict resolution, and adaptive leadership. All of the
information has been of vital importance to interacting with individuals at my job and in graduate school. But the most important aspect of the minor that
translated into my personal life was the significance of personal reflection and goal setting. In each class, we would set goals for ourselves to acknowledge
that every leader has weaknesses. Through those goals, I have been able to turn my weaknesses of poor listening and ineffective communication into
strengths. By turning those into strengths, I have improved in my everyday life specifically with friends, family, co-workers and graduate school colleagues.

Why would you recommend enrolling in the minor to other students?
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This minor was one of the most important parts of my time at the University of Illinois. It has made me into the confident, empathetic, positive, patient leader I
am today. These classes focused on reality in and outside a classroom setting. It wasn’t just about learning and memorizing information, instead it was about
personal growth and personal reflection on the type of leader you, the individual, want to become. This minor is special; I would recommend it to everyone!
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“I am more aware of my strengths and weaknesses
and I am more confident…With just that knowledge
I am able to live better.” — Past i-Program Participant
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CONNECT WITH THE ILLINOIS LEADERSHIP® CENTER
At the Illinois Leadership Center, we are interested in developing meaningful relationships with both individuals and
corporations. Through these partnerships we are better able to develop students into leaders.
Our partners provide more than financial support. They have the opportunity to facilitate our programs, serve as mentors
to our students, provide advice and feedback on our leadership curriculum, and present workshops on various topics.

To learn more about making a financial contribution or
volunteering with the Illinois Leadership Center , please visit:

www.leadership.illinois.edu
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Illinois Leadership Center
1401 W. Green Street
290 Illini Union
Urbana, IL 61801

email leadership@illinois.edu
telephone (217) 333-0604
fax (217) 265-8464

follow us on

