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“I came in as a freshman not knowing where to start. I was told that the Leadership Center has a great 
program to develop real world skills. I hoped to become more independent and gain abilities that I will 
need in the business environment for my future. Most importantly, the Certificate Program has taught 

me a lot about myself: my strengths, my weaknesses, and most of all, my potential.” 
- Leadership Certificate graduate 
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Leadership Philosophy at the University of Illinois 
 

Leaders are individuals who work with others to create positive change.  Leadership can be 
practiced by anyone interested in making a contribution, regardless of formal authority or position.   
Leadership development begins with self-knowledge—understanding one’s passions, motivations, 
strengths, limits, and personal values.  As leaders, we continually reflect and learn, and are 
committed to ongoing self-discovery. 
 
Learning to work with others is essential, since leadership never happens alone. We lead as 
members of teams, as members of business, civic, and community organizations, and as global 
citizens. 
 
Through academic coursework and out of classroom activities, students acquire knowledge about 
leadership, evaluate their own strengths and weaknesses, and gain practice in working with others. 
Students create opportunities to apply their knowledge and learn by doing. 
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Leadership Skills and Attributes 
 

Leadership skills are areas of competency that can be applied to a variety of contexts. The Center 

teaches leadership from a skills-development model, and focuses that model on four main areas of 

leadership skill development. In each area are specific skills and attributes essential to exercising 

leadership in any environment, with a total of 11. 
 
Self-Development 
Developing perspectives, insight, and understanding about ourselves is crucial to leadership 
development. We provide structure and ideas to help you develop skills related to getting the most 
out of yourself. 

 

□ Self-development has two main dimensions: self-awareness and self-management.  

1. Developing self-awareness involves assessing your own strengths, weaknesses, 

values, motivations, passions, and your own leadership style. It helps you verbalize 

and prioritize what is important to you. 

2. Developing self-management skills involves learning about your own sense of 

integrity, initiative, accountability, adaptability, goal setting, and wellness. It 

teaches you to stop and reflect on how you view things. 

 
Interpersonal Development 

Interpersonal skills are always high on the list of characteristics employers and organizations look 

for in people. They are skills that will help you build better relationships with everyone you interact 

with at work, at home, and in your community. This can help you communicate more effectively, 

be a better team player, and understand the importance of ethical practices. 

 

□ Interpersonal development has four main dimensions: relationship 

building, communication, ethical practices, and team development. 

3. Developing relationship building skills involves improving your ability to be 

empathetic, inclusive, impartial, and fair. It also stresses the importance of trust in 

relationship building. 

4. Developing communication skills is about learning how to listen. It is about 

effectively communicating within cultures and between cultures in non-verbal, 

verbal, and written formats. 
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5. Developing ethical practices will build your 

awareness and ability to empower people and use your own power in positive ways. 

It will improve your decision-making and help you exert influence in synergistic 

ways, as well as teach you the importance of integrity in fostering and maintaining 

interpersonal relationships. 

 

 

6. Team development emphasizes building critical skills for use in team environments 

such as facilitation, collaboration, conflict resolution, followership, compromise, 

and assessing group dynamics. 

 
Organizational and Group Development 
Invariably, you are affiliated with several organizations or groups. The Illinois Leadership® Center is 
committed to providing opportunities that encourage development of skills that will make you a 
better group member, organizational participant, or employee.  

 

□ Organizational and group development has four main dimensions: leading change, project 

and program effectiveness, system thinking, and community building. 

7. Developing skills in leading change is critical to your future as well as the future of 

others. We live in a dynamic world that demands skills such as visioning, creativity, 

risk-taking, personal resiliency, and modeling in everything we do. We all recognize 

the value of leading change rather than being left behind. 

8. Developing skills in project and program effectiveness are vital to the success of 

any organization. We can help you develop your ability to organize, budget, plan, 

delegate, and continuously improve. Because organizations are made up of people, 

it is important to recognize accomplishment, celebrate success, retain valuable 

human assets, document progress, and assess the impact of variables that affect 

your organization. 

9. Developing systems thinking skills can enhance your ability to analyze the 

complexity of organizational environments. It can also help you develop 

perspectives in critical thinking and build competencies in assessing the effect of 

environmental factors on your organization. It can help you understand how politics 

play a part in organizational contexts and even show you how to use technology. 

10. Developing community building skills is inherent to any organization, because 

every organization is a community of people. Illinois Leadership can help you learn 

more about citizenship, cultural understanding, and coalition building. 

 
Transitional Development 
Transitions happen continuously throughout our lives. Getting involved in clubs, organizations, and 
civic groups.  Graduating from college. Getting a job. Building a career. Discovering new places, 
people, and ideas.  
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11. Transitional leadership has one main dimension, sustaining leadership. Developing 
sustaining leadership skills will help you realize your goals. More importantly, it will 
help others reach their goals. Sustaining leadership is about networking with others 
and making sure that perpetual learning occurs. It is about coaching, developing 
others, and mentoring. It is about sharing experiences, knowledge, and insight.
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The Role of a Leadership Coach 

 
Leadership Coaches assume a variety of roles throughout their relationship with the 
student(s) with whom they work.  However, at its foundation, the coach is responsible 
for guiding the student through the Certificate process.  This requires Leadership 
Certificate coaches to: 

 Know and understand the requirements for completing the Leadership 
Certificate Program 

 In a broad sense, assess the student’s leadership effectiveness 

 Develop and nurture a relationship with the student 

 Challenge the student to grow and excel, while supporting them in their 
current skills and level of development 

 Maintain regular contact with the student 

 Provide insight, advice, and feedback throughout the Program 
 
While satisfying the above requirements with one student may look very different than 
with another, a good rule of thumb is provided here to help Leadership Coaches get 
started.  Coaches should: 

 Meet at least three to four times per semester with the student (once a 
month) 

o Maintain contact with the student even if abroad or otherwise off 
campus for the semester 

 Provide feedback, guidance, and quality control for the student regarding 
his or her Personal Development Plan (PDP) and Portfolio 

 With the student, construct expectations for the relationship, regarding both 
the responsibilities of the student as well as those of the coach 

 
Most coaches spend four to five hours per semester working with their students, either 
in meetings with them, or in correspondence, preparation, or reading the material that 
students submit (PDPs, reflection papers, etc.). 
 
The Leadership Coach also serves as the first evaluator for students in determining 
whether they have successfully completed any aspects of the Certificate Program.  If 
coaches have questions or would like feedback themselves, the Leadership Center can 
provide answers or feedback for them. 
 
There are as many ways to coach a student through the Leadership Certificate Program 
as there are students enrolled.  If you have any questions or concerns as a Coach, please 
contact the Illinois Leadership Center. 
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Program Requirements 

Students are able to fulfill the requirements for the Leadership Certificate within two to 
four semesters.  These requirements are not meant to simply be a checklist – coaches 
should work with students to ensure they effectively prepare for and reflect on each of 
their experiences. 

To earn an Illinois Leadership Certificate, students must: 

 Construct a Personal Development Plan (PDP) 

 Attend FOUR Leadership Programs 
(Each program must last more than five hours) 
At least three of these programs must be Illinois Leadership® Center i-Programs 
(Ignite, Imprint, Insight, Integrity, Intersect, LeaderShape) 

 Enroll in and complete TWO Leadership Classes 

 Actively participate in TWO Non-classroom Team Experiences 
o These could be Registered Student Organizations (RSOs), research teams,

athletics, etc.

 Construct and complete a Leadership Portfolio that includes: 
o A revised PDP
o Growth documentation
o Reflection documents for each of the above requirements

 Complete online Certificate Completion Documents 

Note:  i-Programs and courses can be back counted towards the Certificate Program. 

At the end of every year, students who have completed the above requirements will be 
invited, along with their coach, to participate in the Leadership Certificate Completion 
Ceremony. 

http://www.illinoisleadership.uiuc.edu/getinvolved/ignite.asp
http://www.illinoisleadership.uiuc.edu/getinvolved/imprint.asp
http://www.illinoisleadership.uiuc.edu/getinvolved/insight.asp
http://www.illinoisleadership.uiuc.edu/getinvolved/integrity.asp
http://www.illinoisleadership.uiuc.edu/getinvolved/intersect.asp
http://www.illinoisleadership.uiuc.edu/getinvolved/otherleadershape.asp
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Creating a Personal Development Plan 

A student’s Personal Development Plan (PDP) is the foundation for the Leadership 
Certificate program.  In essence, it is the blueprint from which the student works as he 
or she progresses through program requirements, and should be the first thing students 
focus on as they enter the program.  The PDP includes three distinct elements: 

1) A Personal Mission Statement
Typically 300-500 words, but some choose to write more.
This sections details:

 how the student defines leadership
 the student’s life goals
 how learning leadership skills fits into the realization of those goals
 the student’s core values and why they are important to them
 why the student enrolled in the Leadership Certificate program

2) TWO significant Learning Goals
Typically 300-500 words, but some choose to write more.
In this section students reflect on two areas they would like to improve through
participation in the Leadership Certificate program. Each area should:

 be specific and measurable
 include why the area is important
 include how the student would know they have reached their goal

3) Plan for Development within each of the 11 Skills and Attributes
Typically described in a table over the course of two to three pages.
Students should include how they would like to improve as leaders within the
context of each of the 11 skills and attributes listed as foundational to practicing
leadership at the University of Illinois.  This section also includes details on how
students will achieve improvement within each goal.  For example, a student
might wish to improve their listening skills towards those they are frustrated
with.  They might plan to learn how to do this by attending Intersect and then
applying what they have learned by practicing these skills within their RSO.

A sample PDP is located in the appendix of this manual. Additional examples can be 
found in the Illinois Leadership Center office and website. 

As students near the completion of the program, the first step in creating their 
Leadership Portfolio is to revise their PDP – through reflecting on the degree of success 
they experienced on their goals.  This revised PDP serves as the foundation for their 
Portfolio. 
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Leadership Programs 

Leadership Certificate students are required to attend FOUR leadership programs 
through the course of their participation in the certificate program.  These programs 
should be substantive (e.g., last for more than five hours) and chosen based on the 
learning goals of each student.  THREE of these programs must be Illinois Leadership 
Center i-Programs: 

i-Programs are one day conferences focusing on teaching specific leadership skill sets. 

Insight: focuses on self awareness and self management; helps you identify your 
personal values and leadership philosophy and understand aspects of social identity 
and social awareness. Specific skills and attributes covered at Insight include: 

 Self-awareness

 Self-management

Intersect: focuses on interpersonal communication; designed to help improve how 
you work with other and understand your personal listening style to improve group 
dynamics. Specific skills and attributes covered at Intersect include: 

 Relationship Building

 Communication Skills

 Ethical Practices

 Team Development

Ignite: focuses on group and organization development; learn about systems 
thinking, project/program effectiveness, coalition building, and leading change. 
Specific skills and attributes covered at Ignite include: 

 Leading Change

 Project and Program Effectiveness

 Systems Thinking

 Community Building

Imprint: focuses on transitional development; learn the importance of mentoring 
and networking as you learn from returning alumni facilitators. Specific skills and 
attributes covered at Imprint include: 

 Sustaining Leadership

Integrity: focuses on integrity and leadership; investigate your personal values and 
the intersections of morals, ethics, and integrity. Specific skills and attributes 
covered at Integrity include: 

 Self-awareness

 Ethical Practices
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There are a variety of other leadership programs that students can use to fulfill their 
fourth requirement, including leadership development conferences, leadership retreats 
coordinated by offices or units within the University of Illinois, or day-long leadership 
institutes sponsored by other organizations.  Please consult the Illinois Leadership 
Center for questions regarding the suitability of including a particular outside program. 

- Illinois LeaderShape Institute, 2015 

“The program helped me evaluate and document my development.  Participating in different 
programs and activities on campus taught me to take initiative and seek out opportunities for 

growth. This journey has taught me the ability to self-reflect and the insights I have gained 
through participating in this program are priceless!” 

- Leadership Certificate graduate 
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Academic Courses 

Leadership Certificate students must enroll in and complete TWO University of Illinois 
at Urbana-Champaign academic courses in leadership.   

Through collaborations with academic units and campus faculty, the Leadership Center 
has identified a number of campus courses which provide a specific focus on a particular 
leadership skill or aspect in the curriculum.  The list of approved courses can be found 
on the Illinois Leadership Center website.  Students can take any two courses from the 
approved course listing. For current course availability, please consult the campus 
course catalogue. 

To take a course outside of the approved list, a student must gain approval from their 
Leadership Coach by submitting a syllabus and a written explanation highlighting how 
the course helps them achieve their learning goals. Approval must also be granted by 
Coaches prior to enrollment of the course. Coaches should consult the Illinois 
Leadership Center if questions exist regarding the suitability of a particular class.   



12 

Non-classroom Team Experiences 

An important aspect of the Leadership Certificate experience is the opportunity for 
students to apply the skills they have learned in workshops and courses to team 
experiences outside of the classroom environment.  Certificate students are required to 
be involved in TWO non-classroom team experiences while enrolled in the program.   
The Illinois Leadership Center recommends that students seek experiences in a variety 
of settings.   

Team experiences should last for at least one semester while the student is enrolled in 
the Certificate program, and should provide the student regular opportunity for 
involvement (e.g., not something that occurs only once or twice a semester).  
Students are NOT required to seek or occupy executive positions within their chosen 
teams – only that they be actively involved throughout the course of their time. 

Team experiences may include: 

 A registered student organization (RSO)

 A civic engagement opportunity within the community where students can
interact on a team

 An internship or job in a setting where teamwork is essential to success

 A research project with faculty and/or other students

A student wishing to apply a classroom team experience to this requirement would 
have to demonstrate significant time commitment and investment, such as the level of 
involvement found in a senior design course.  To be approved, students need to submit 
a copy of the course syllabus and written petition to their leadership coach. 

Many students enroll in the program already involved in pre-existing teams.  They are 
welcome to use this involvement to satisfy Certificate program requirements, as long as 
their required involvement occurs only after being enrolled.  The Leadership Coach is 
the person who decides if a team experience is comprehensive enough to satisfy the 
requirements of the Leadership Certificate.  Note: students are NOT allowed to count a 
team experience they had prior to their enrollment in the Certificate program. 

Enrolled students who are looking for potential team opportunities can be referred to 
the following resources: 

 http://www.union.uiuc.edu/involvement/rso/ - information on how to get
involved in RSOs and includes a list of all RSOs on the Illinois campus

 www.union.illinois.edu/involvement/ovp/Default.aspx - information on service
opportunities on and off campus 

http://www.union.uiuc.edu/involvement/rso/
http://www.union.illinois.edu/involvement/ovp/Default.aspx
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Leadership Portfolio 
 

The Leadership Portfolio is an opportunity for students to display their leadership-
related skills and experiences in one place.  A portfolio contains evidence, data, and 
examples of a student’s participation in the Certificate program.  In essence, the 
portfolio should publicly demonstrate that the student has the necessary knowledge, 
skills, perspectives, and experiences associated with effective leadership development 
in college.  There are several sections that should be included: 
 

1) Personal Introduction 
This opening section includes any personal information the student wishes 
readers of their portfolio to know about. 

 
2) A revised Personal Development Plan (PDP) 

Students re-write their PDPs, reporting any updates that they might have to 
their personal mission statement or goals, as well as if and how they achieved 
the goals they set for themselves.  This includes updates on each goal within the 
list of 11 skills and attributes. 

 
3) Reflection Papers 

Students must write reflections on each significant experience they had within 
the program.  This includes a reflection for every leadership program, academic 
course, and non-classroom team experience.  Each reflection paper should be at 
least 500 words or 1 page (single spaced)  

 
Students often include a current resume, pictures of their experiences, certificates 
gained from i-Program participation, and a variety of other materials.  While not 
required, such inclusions make for better portfolios. This also allows for portfolios 
(especially those online) to be more effectively shared with prospective employers and 
other community members. 
 
There is no required format for a Portfolio.  Many students have used the following 
formats: 

 A personal website  

 A Power Point presentation 

 A binder of information 

 A poster – designed for a poster session 
 
Sample portfolios can be found on the Leadership Center website, as well as at the 
Illinois Leadership® Center. 
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Beginning the Certificate 
 

Before students are eligible to enroll in the Certificate Program, they need to attend a 
mandatory orientation workshop then submit a Statement of Intent (SOI) and current 
resume online to the Illinois Leadership Center.   
 

Students are matched with a coach as soon as possible.  Once a student is matched 
with a coach, they are asked to contact the coach to schedule an introductory meeting.  
 

A prospective initial meeting between coach and student may include the following 
items: 
 

1) Introductions 
Both student and coach should be prepared to talk about themselves and their 
backgrounds, as well as why they have chosen to become involved in the Certificate 
program. 

 
2) Prospective Timeline 

This includes both a discussion about how the program fits into the overall academic 
timeline of the student, as well as what programs, courses, and team experiences in 
which that student might be interested in participating. 

 
3) Expectations 

Students should be prepared to address their preferences regarding the role of the 
coach in their development, and coaches should address their preferred style in 
coaching students. 

 
4) Scheduling subsequent meetings 

This often includes discussion on how often the student and coach will meet, how they 
will best communicate outside of scheduled meetings, and what preparation should be 
done prior to each meeting.   
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Completing the Certificate 
 

Students who plan to complete the requirements for the Certificate program should: 
o Contact the Illinois Leadership Center at the beginning of the semester in which 

they plan to complete.   
o Complete the Leadership Portfolio and have it approved by their coach 
o Complete the online completion documents found by logging into the website 

 
Once submitted, completion documents are automatically sent to coaches for 
approval. 
 
A completion ceremony will be held for students completing the program.   All current 
Certificate students and their coaches are invited to attend.  The program, which 
includes a guest speaker as well as recognition of coaches, also provides students the 
chance to display their Portfolio for the ceremony’s attendees. 
 
 
 

- Alisha Howell engages Completion Ceremony  
attendees in a conversation about her Leadership Portfolio. 
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Resources for Coaches 
 

The Illinois Leadership Center can provide active and prospective coaches the support 
they need to feel successful in their coaching responsibilities.  These support initiatives 
include: 
 
1) Coach Orientation (60 min) – provides an introduction to the Certificate Program, including 

participant requirements, coach expectations, and strategies for successful coaching 
 

2) The Leadership Center Leadership Certificate website is also an excellent resource, and 
includes an FAQ on coaching Leadership Certificate students and tips on good coaching 
techniques. 
 

3) Within the Leadership Center, there is a Resource Library that includes many books and 
articles related to coaching and mentoring, including such titles as “Leader as Coach: 
Strategies for Coaching and Developing Others”, by David Peterson, and “The Mentor’s 
Guide: Facilitating Effective Learning Relationships”, by Lois Zachary.  All library resources 
can be checked out by any leadership coach. 
 

4) Lastly, Center staff is interested in meeting individually with any Leadership Certificate 
coach who has questions, concerns, or would like advice.  Please contact the Center at 217-
333-0604 to schedule an appointment. 

http://www.illinoisleadership.uiuc.edu/getinvolved/otherleadership.asp
http://www.illinoisleadership.uiuc.edu/resources/library.asp
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Personal Mission Statement 

When I reflect on my definition of leadership, I realize that leadership is a 

complex concept that is unique to each individual. Therefore, when I define leadership, 

my personal definition consists of multiple pieces. Leadership is having the ability to 

communicate and collaborate effectively with others, while inspiring them to achieve 

their goals. A leader has the ability to not only motivate others, but to identify and 

capitalize on the strengths of different individuals. Leadership means using values to 

guide decision making in a positive manner. It also means being willing to work with 

others in order to accomplish a common goal or evoke positive change. The main 

qualities that a leader should have according to my definition include inspirational, 

personable, understanding, committed, and persevering.  

As a leader, I have developed a set of core values that guides me when I set and 

work towards my goals. These values include commitment, friendship, adaptability, and 

honesty. My value of commitment inspires me to always strive to reach my best potential 

and to persevere in order to achieve my goals. Friendship is essential because as I work in 

groups, I aim to develop a positive and friendly environment, whether in one of my 

organizations or in one of my classes. With adaptability, I am always prepared for change 

and try to adjust quickly in order to continue working towards my goals. Lastly, honesty 

is one of my most important core values. While working in groups or independently, I 

believe that, as a leader, I must act ethically and honestly. I value effort and integrity, and 

encourage others to do so as well. I follow these four core values when I make decisions 

and goals to ensure that I am always abiding by them.  

 



 

19 

 

 

My personal life goals are to be successful at a large, international company while 

organizing and participating in various charity events. With these goals, I aspire to be a 

leader among coworkers by creating a positive, productive working environment and to 

be a leader outside of my work team who cares for others and stimulates change. By 

learning a variety of leadership skills, I will be able to express my leadership style in a 

way that can help me achieve my goals, while encouraging others to achieve theirs.  

 Being in the Leadership Certificate Program will help me to develop my 

leadership skills both independently and in a group setting. I hope to gain more 

confidence and understanding in my leadership style and learn how to maximize my 

potential as a leader among different types of groups. By developing my skills, more 

specifically the eleven skills and attributes, and by achieving my two main learning goals, 

I will become a more effective leader and understand how I can achieve my life goals 

using these concepts.  

Improving Leadership Competencies through Goals 

Being a leader within both small and large groups is important for me when trying 

to understand how I can develop my leadership skills. When taking the Emotional 

Competence Inventory, I was rated the lowest scores in the areas of Emotional Self-

Control and Initiative. I admit that I often become stressed about various assignments and 

projects, and, by taking more initiative, I believe that I can reduce this and benefit my 

emotional self-control. Both of these concepts are essential for successful groups and 

leadership. My first goal is to improve my ability to motivate others within groups by 

presenting myself in a positive and determined light. I believe that working on this will  
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help me as a leader because it applies to many of my school and work settings. I also feel 

most successful and satisfied when I work on meaningful projects and succeed with 

others. By not procrastinating, I believe that I can take initiative within my groups and 

reduce my level of stress, which will help me with my emotional self-control. In order to 

measure my goal, will analyze my results on group projects and organization activities 

throughout the year. My peer evaluations and group project grades will reflect the level 

of initiative that I took as well as the positivity in the group environment that was created. 

As a member of a women’s business organization, I am currently a committee chair and 

am in charge of assigning tasks and making deadlines. I can analyze how I am inspiring 

others and motivating them by seeing if more people are volunteering to write newsletter 

articles and by seeing if the committee is excited about the tasks. Lastly, I can have the 

supervisor of the women’s business organization give me feedback about my 

performance as a leader among the group.  

My second goal revolves around the ideas of Communication and being a Change 

Catalyst. These were two other areas of improvement that were identified when I 

completed the Emotional Competence Inventory. It is crucial for leaders to be able to 

express their thoughts clearly and identify areas of change. As a business major, I feel 

that the business world is constantly changing and so it is essential that I develop the 

competency of Change Catalyst to excel as well as Communication to be able to 

effectively share my ideas and thoughts with others. I can improve within these areas by 

attending different seminars and presentations on leadership and the changing world. 

Many of these events are held by the College of Business and can help me grasp how to  
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communicate like the speakers and how as a college student, I can initiate change. In 

order to measure my success with my goal of improving Communication and as a Change 

Catalyst, I can analyze the results of my actions within my organizations and the new 

ideas that I share. For example, I am a part of the Environmental Committee of my 

sorority and I can improve as a Change Catalyst by becoming more aware of current 

environmental issues at our house and implement change. Also, I can receive feedback 

from those with whom I share my ideas on how well I communicate them clearly. 
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11 Skills and Attributes 
 

Skill/Attribute Leadership Objective Evidence 

Self-Development   

Self Awareness In order to improve my self-awareness, I am 

going to focus on reflection regarding my 

passions and how I am expressing myself 

through them. I often forget what subjects or 

activities I am most passionate about and 

focus on what I think will be most 

impressive on a resume. With this, I aim to 

understand how to properly reflect on how I 

am portraying my interests and if I am 

allowing myself to excel in the areas I am 

passionate about.  

- To learn to successfully reflect on how I 

express myself and if I am involving myself 

in activities that I am passionate about, I plan 

to write both short term and long- term goals, 

and reflect periodically on if I have achieved 

them and how I did or did not.  

- To ensure that I am devoting time to topics 

and organizations that truly express my 

personal interests and share my values, I will 

learn about other opportunities available to 

me and attend various seminars to broaden 

my perspective. I hope to achieve a feeling 

of self-fulfillment and grow personally 

through these positive experiences. 

Self Management 

 

 

 

 

For Self-Management, I believe that I need 

to be able to more successfully identify new 

goals and be able to articulate how I 

achieved my goals in the past. I am often 

involving myself in more activities and 

taking on more challenges than I can 

manage effectively. Therefore, I will focus 

on the most important tasks at hand by being 

more organized and by reflecting upon my 

most important goals. 

- In order to learn how to self manage, I hope 

to first identify and learn how to create 

appropriate goals for myself. Through 

reviewing the guidelines for goal making and 

attending various i-Programs and leadership 

institutes, I will be able to practice and 

utilize this skill. 

- I plan to manage my time and commitments 

more effectively by having weekly lists of 

prioritized tasks and being able to better 

identify what responsibilities need greater 

attention at that time. 

Interpersonal Development 

  

Relationship 

Building 

Relationship building has been an area that I 

often feel needs improvement. My objective 

for the concept of relationship building is to 

build stronger relationships within my 

groups and organizations. I believe I can do 

this by placing more trust in other group 

members and being more open to the ideas 

and needs of others.  

- I think that I can improve in the 

relationship-building category through the 

way I delegate jobs and responsibilities. I 

tend to take on large amounts of work 

because I find more confidence and comfort 

in my completion of tasks than relying on 

others for specific information. By trusting 

others more and enabling them to take on 

greater roles in our groups, I believe that I 

can improve in this skill. 
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Communication 

Skills 

In the way of communication skills, I want 

to be more attentive to instructions and 

listen better to the ideas of others. This is 

important for me because it will help me 

understand my role and the roles of others, 

while allowing me to be more efficient with 

the time and energy that I place in my group 

settings. Communication is crucial to being 

a successful leader because it enables one to 

speak to many different audiences clearly in 

an effective and inspiring way. I strive to 

learn how to do this through my 

involvements, classes, and this leadership 

program.  

- To improve upon my communication skills, 

I will attend group meetings or presentations 

with questions prepared in order to learn 

more from others. Asking these questions 

will enable me to listen more attentively and 

be able to grasp the information that I am 

being told. Understanding what I need to 

have clarified and carefully listening to 

others will help me also improve my work 

abilities. 

- My communication skills can also improve 

by giving instructions more clearly. I am 

currently a tutor for a volunteer project. I 

work with kindergarten students, often with 

reading and writing. This position gives me 

an interesting view on how I communicate 

and I believe that it will teach me a lot. By 

using a variety of teaching and 

communication styles with these students 

and learning how each individual 

understands the best, I can relate this 

knowledge to my own groups by determining 

how my group members vary.  

Ethical Practices Ethical practices are extremely important to 

me and I try to always consider ethics when 

making decisions. I hope to develop a 

stronger decision making framework and 

learn how to apply my knowledge of ethical 

practices more often in my everyday life.  

- To better understand ethical practices and 

to use my knowledge of ethics every day, I 

plan to attend seminars hosted by the College 

of Business about professional responsibility. 

These events will help me gain a greater 

understanding of ethics in the business 

world.  

- I also plan on applying to be a Business 101 

(Introduction to Professional Responsibility) 

student teacher in the fall of 2013. This will 

help me express what I know about ethics 

and how I make decisions every day.  

Team Development Through team development, I hope to learn 

how to distinguish more clearly when I 

should pursue the position as leader and 

when I should take on more of a follower 

position. I find it difficult to identify how 

and when to adjust as a leader to group 

situations because society teaches people to 

always strive to stand out and be a leader. I 

want to learn how to be a less directive 

- Understanding team dynamics and my role 

in a group can sometimes be challenging for 

me. An issue that I face is that I can be 

perceived as an intense or aggressive leader 

when working on group projects. I believe 

that I can improve upon this by learning to 

identify the strengths that others possess and 

contribute as well as when to take on the role 

as follower. In my business classes we often 
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leader when necessary and how I can adapt 

to situations more quickly. 

are assigned to groups for projects. I will 

listen to my teammates in order to promote 

collaboration and I will capitalize on each 

individual’s strengths. By focusing on 

communication and a positive work 

environment, I can understand how to 

promote proper group dynamics and help my 

teams be supportive, cooperative, and 

efficient. 

Organizational/Group Development  

Leading Change My personal definition of leadership 

includes initiating positive change and 

inspiring others. While everything that I do 

and am involved in has potential for 

improvement, I still struggle to take the 

stand and share my ideas and opinions in 

order to implement change. However, I 

strongly value the ability to do so and strive 

to learn how to be a more proactive leader 

and help to better my groups.  

- As a member of a professional business 

organization, I believe that the organization 

has a lot more potential than it is currently 

displaying. I am on the public relations 

committee, but have many ideas to improve 

the club. Through taking a more hands-on 

role and running for a more involved 

position, I will have the confidence to 

contribute to it my ideas for bettering the 

organization. With this proactive role and 

vision of how my club can become the best it 

can be, I will improve my leading change 

skills and continue to grow as a leader that 

initiatives positive change in all that I do. 

This step will help me understand more 

about how to implement change and 

encourage me to do so in more aspects of my 

life.  

Project and Program 

Effectiveness 

The aspect of project and program 

effectiveness that I most struggle with is 

clearly defining goals for my groups. 

Defining goals allows groups to work 

together in a focused, cooperative setting 

while trying to achieve a common outcome. 

By defining my goals and desired outcomes 

for my group projects and organizations, I 

can better promote productivity and a 

positive environment to create quality 

results in an efficient manner. 

- I can best learn how to define goals more 

clearly through my group projects and 

classes. My business courses and my 

leadership class both have group projects. By 

defining how I would like my group to 

perform and by discussing with my group 

how they feel, I will be able to define a 

common goal that benefits the entire team. 

Through these efforts, I will improve upon 

my project and program effectiveness skills. 

Systems Thinking  

 

To me, systems thinking involves being able 

to understand the complexities of a group 

and its goals, as well as how they are part of 

something greater. I would like to learn how 

to analyze different factors that affect groups 

and their ability to succeed with projects or 

proposals.  

- I plan to analyze my personal inputs and 

effort in order to see what outputs are 

attained. Through the complexities of my 

projects and organizations, I will see how my 

groups are affecting something larger. In the 

environmental committee of my sorority, I 

am observing systems that require 

permission for funding and consideration of 
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different factors. I will have the ability to 

implement different environmental changes 

within my sorority house and hopefully 

spread our efforts to the entire campus. The 

size of this project will benefit my 

understanding of how projects can be larger 

than a single group. I would also like to gain 

more perspective on various issues that my 

groups face. 

Community 

Building 

My objective for community building is to 

encourage a positive and productive work 

environment. While being focused on tasks 

is important, I want to be able to focus on 

the people and build stronger relationships. I 

can often struggle to form good relationships 

with my group members. By learning to do 

so, I will be able to have better group 

environments that encourage fairness, 

creativity, and openness. 

- Community building will help with 

presentations. I can review the group’s 

relationships through how well we present 

together and as a team. In addition, by 

analyzing project feedback and results, I will 

be able to understand how we worked as a 

team. Most importantly, peer evaluations 

will inform me of my own personal ability to 

create a good team environment and how I 

contribute to my team.  

Transitional Development 

Sustaining 

Leadership 

 

I think that sustaining leadership is essential 

because I must be able to show the growth 

and experience that I have gained from this 

leadership program and from my 

organizations. I believe that true leaders can 

help others demonstrate their leadership 

potential as well. Being a reliable mentor 

and coach is very important to me and I 

hope to gain knowledge of how to be the 

best that I can. 

- In order to measure my competency in the 

area of sustaining leadership, I will evaluate 

my tutoring experience. I am a tutor of a 

volunteer project and through this 

experience, I can gain insight on my ability 

to sustain leadership by seeing my impact on 

the kids that I tutor and receiving feedback 

from the teacher.  

- I will also be participating in a Big/Little 

relationship in my sorority next semester. 

This will allow me to view how I help others 

develop leadership in ways other than 

academically. I can see how successful I am 

through the development of my sorority 

sister in personal and professional ways over 

the course of next year.  
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Illinois Leadership Certificate 

Program Checklist 
 

 

Below you’ll find the requirements for completing the Certificate. 

 

 

Overall Requirement Requirements Broken Down Completion 

Deadline 

Date 

Completed 
Workshops: Students must attend 

all ILC Certificate Program 

workshops 

Orientation   

PDP   

Portfolio & Completion   

Personal Development Plan Details found on ILC website 
 

  

Attend 4 Leadership Programs: At 

least 3 must be ILC 

 i-Programs, the other should be 

approved by the coach 

ILC Program 1: 

_____________________ 

  

ILC Program 2: 

_____________________ 

  

ILC Program 3: 

_____________________ 

  

Program 4: 

_____________________ 

  

Complete 2 Leadership Classes: 

Class list is on ILC Website; classes 

not on website should be 

approved by the coach 

Class ONE: 

 

_____________________ 

  

Class TWO: 

 

_____________________ 

  

Participate in 2 Non Classroom 

Team Experiences: RSOs, 

research, athletics, clubs, service, 

etc. 

Experience 1: 

_____________________ 

  

Experience 2: 

_____________________ 

  

Final Leadership Portfolio:  Details found on ILC website 
 

  

Online Completion Affirmation 
 

   


